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F' Lowl What is Value Engineering ? @ ATOMS

MEDICAL SOLUTIONS

“Value Engineering is a systematic and structured approach
organizations use to improve the value of their products, services,
or processes.”
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Value Engineering Process @ ATOMS
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Functional
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The Benefits of Value Engineering
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.. Application of Value Engineering Across @ ATOMS
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Value Engineering in Medical @ ATOMS
Technology Lifecycle Management
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INVESTMENT IN MEDICAL TECHNOLOGY

90%

60%

30%

0%
2017 2018 2019 2020 2021 2022

. CAPEX/investment . Value Engineering



]

Value
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Engineering in Medical Technology & ATOMS

Lifecycle Management
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Re-Utilization —e—Harvested Loan

Avoid/reduce interruption of hospital operations & provide Medical technology
investment efficiency.

Provide access to wide spectrum of newly introduced medical
technologies and medical practices.

Speed up adoption of new and effective technologies.

Increase success rate of Medical Technology investment; Improve investment outcome
through investing the right value in the right time.

Medical Technology value maximization and assure in business
continuity.
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