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What is physical assets ?



PAS 55 (Publicly Available Specification, 2008)



AM drivers

Increasing system demand for 
maintenance, reconstruction, 
performance and management

1 Recognition of the financial payoff 
for better real asset management 

2
Personnel contraints

3

Increased budget demand
4

Accountability to the public sector
5 Entry of real estate professionals into 

public property management

6

Build, preserve, and operate facilities 
more cost effectively with improved 
performance

7
Best value for the public spent

8 Enhance the credibility and 
accountability of the transportation 
agency

9

Better communication at internal 
and external levels of the 
organisation

10 Asset inventory, condition and level 
of use

11
Tools for managing assets

12



International practices



Asset Management Primer of the U.S. Department of Transportation 
(Federal Highway Administration (FHWA), 1999)



Organization for Economic Cooperation and Development (OECD)



Integrated Strategic Asset Management (ISAM) and Total Asset 
Management (TAM)



International Infrastructure Management Manual (IIMM)



Property Asset Management in the USA



Property Asset Management in the UK



Publicly available specification 55 (PAS 55)



Discussion & Theoretical framework



A theoretical framework



Process-based perspective

Dialectic Evolution

Life cycle Teleological



Process-based perspective

1. Life cycle

2. Dialectic

3. Evolution

4. Teleological



International practices comparison



Compatibility & Differences



Local comparison & discussion



Systematic AM practices in SPS



AM driver (Organisation policy)



AM driver (Professional standard)



AM driver (Experience)



AM driver (Others)



مشروعاتتشكيل 

هـ بتأسيس برنامج 1436ذو القعدة 16وتاريخ 485قرار مجلس الوزراء رقم •

مشروعات

اللجنةمهامبنقلهـ1438القعدةذو18وتاريخ666رقمالوزراءمجلسقرار•

لمشروعاتوالصيانةالتشغيلأعماللتقنينالوطنية



Thank you for listening


